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 Selectmen’s Meeting Summary 

October 21, 2009 
 

 
 

Selectman Joe Laycox, Chairman    Present 
Selectman Kathleen Doyle     Present 
Selectman Ken Ross-Raymond Present 
Administrative Assistant Margaret Warren Present 
Office Assistant Kathie Downes Present 

 
Visitors:  Stacia Eastman, Gayle Landry, Sandy Miller,  
 
Meeting called to order at 6:30 PM by Chairman Laycox. BOS public meeting summaries for 
10/7/09 and 10/14/09 reviewed.  Selectman Ross-Raymond made a motion to accept the 10/7 
and 10/14  meeting summaries, Selectman Laycox seconded.   Vote in the affirmative.   
 
Stacia Eastman – North Road – Culvert work:  Ms. Eastman discussed a letter detailing her 
inquiry re: the repair of the old culvert that runs between her and the Wheeler’s property line.  
(copy of her letter of 10/22/09 on file with meeting summary).  Her main concern is when the 
culvert work will be accomplished.  She noted that she has spoken with Road Agent MacDuffie 
and was informed by him mid June that the work would be started soon.  To date it still has not 
been completed.  She also discussed the drainage and erosion on her property and the need for a 
culvert.  Selectmen noted that the work that has been approved is the one culvert to be replaced 
and if there is additional work to be done on her property she will need to contract with someone at 
her own expense.  Selectmen noted they would clarify with MacDuffie when the work will be 
completed. 
 
 
Department Budgets -  Proposed budget presentation. 
Department heads in to discuss their proposed 2010 budget figures.  These will be figures 
presented to the budget committee in upcoming budget meetings.  All departments had been 
informed that Town is looking to keep the 2010 budgets same as 2009 or lower.   
 
4520 – Recreation – Matt Holmes, Chair:  Mr. Holmes reviewed with Selectmen his proposed 
2010 budget figures noting that although he is rearranging some of the line items his bottom line 
budget is same as 2009 - $2,675.   
 
4220 / 4215 / 4290– Fire/Rescue/Forestry – Chief Gilman:  Chief Gilman noted that his overall 
proposed 2010 figure is down from 2009 by $625.  Fire Department total proposed budget for 
2010 is $33,269.; Rescue is $19,963.; and Forestry is $6,238 for a total of $59,470 for 2010.  
Couple of points of interest:  canceling cell phone in ambulance as all volunteers have own 
phones; Eric Perry is now the EMS Captain – replacing Lisa Waters who has stepped down due to 
personal work commitments.  Also noted the Hurst Tool power unit needs to be replaced and Ed 
Bowne is getting an estimate which will be past along once received. 
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4312 – Highway – Bill MacDuffie, Road Agent:  Road Agent MacDuffie noted his overall 
proposed 2010 budget figure is down slightly from 2009 by $250.  Total proposed budget for 2010 
id $244,825. – Summer - $130,125.; Winter - $110,700.; Signs, Equipment and payment to Warner 
- $4,000.   The project for 2010 is to finish the Warner Road reclamation - $125,000.   
 
Mr. MacDuffie noted that the Warner Road project for 2009 should be completed by end of 
October.  Selectman Ross-Raymond noted that the shoulder and ditch work looks great.   
 
Selectmen also inquired as to the North Road culvert project – MacDuffie replied the work will be 
done in the next couple of weeks.  He will speak with Ms. Eastman before he begins. 
 
4210 – Police – Chief Frank Jones:  Chief Jones noted his proposed 2010 budget figure is also 
down from 2009.  Total proposed 2010 figure is $59,039.   Breakout as follows: Salary - $35,000; 
Telephone - $3,500; General Expenses - $7,350; Cruiser Expenses - $5,500; Dispatch - $4,439; 
Outside Details - $500; Training/Education - $800; Prosecution fee - $950.   He also noted that in 
2009 his department has brought in some revenue with outside detail work.   
 
Selectmen discussed the Interagency Mutual Aid Agreement and noted that the cost has been 
prorated since it is not for an entire year.  Selectwoman Doyle motioned to sign the agreement; 
Selectman Ross-Raymond seconded.  All voted in favor.   
 
Other:  questions re previously discussed budget proposals:   

o Recycling:  After reviewing the budget line items in recycling and transfer station budgets 
it was agreed to ask Lorna Carlisle to come into the 11/4/09 BOS meeting to go over the 
recycling and transfer station budgets together.   

o Zoning:  figure for salary should be $1600 for 2010. 
 
Old Business:  

 Pingree Bridge Update:   
o  Formal process for the advertised sale of bridge will be put in paper and on 

website  
o  Easement Deeds – meeting with abutters 10/29/09 closed sessions – negotiations  

 
 Kathie reported that two electric stoves purchased from Best Buy and will be delivered 

10/30/09.  Had a budget of $1000 and total spent is $805.95. 
  

 Selectmen Ross-Raymond asked if BOS are okay with Ed Sawyer moving forward with 
getting quotes verses going out to bid for the ring road work at transfer station.  Selectmen 
agreed with getting written quotes.      

 
 Selectmen asked Chief Jones to follow up with Jane Hubbard re: payment for consultant 

work for EOP committee.  No cost to town – but is payment direct or through town books. 
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New Business:  
 Tax Rate Setting – October 23, 2009 – 11 AM – 109 Pleasant St. 
 Liberty Tree Memorial from Elm Research Institute in Keene – BOS to review - follow up 

next meeting.  Ms. Eastman suggested perhaps something school would be interested in 
doing.  Selectman Doyle noted that the Recreation committee might also be interested for 
the ballfield.   

 Planning Board holding public hearing re: Open Space Development Ordinances on Nov 2 
– 7 PM  and have invited BOS to attend.    

 Budget Committee meeting – October 26th 
 Nov 5th  - next Byway Committee meeting  
 AA Warrant noted that money encumbered from 2006 warrant article for stone restoration 

in Maplewood Cemetery has been completed and Trustees of Trust Fund need motion from 
BOS to pay.   Selectman Ross-Raymond made a motion to pay the bill from Perry 
Brothers of $705.44 for the work; Selectwoman Doyle seconded.  All voted in favor 

 
Public Comments:  

o Sandy Miller:  Asked what town pays for mileage.  Selectmen noted town pays the official 
IRS rate which is currently 55 cents per mile.   

 
Correspondence: 

• Cartographic will be in town next week. 
• Thank you note from DRA 
• Workers Comp – new plan which would cost less [$4472 – with this discount plan $3800] 

– BOS to review.   
• Tri State report – Pingree Bridge – Lead level – safe – sent to VHB to be reviewed 
• Attorney Mitchell (town counsel) sent letter noting rates will hold same for 2010. 
• Rescue truck has been paid off and town has the title. 

 
Other: All business that shall legally come before the Board 
 
Selectwoman Doyle made a motion to adjourn the meeting at 8:20 PM, Selectman Ross-
Raymond seconded.  All voted in favor. 
 
Respectively submitted: 
Kathie Downes, Municipal Office Assistant 
 
Meeting Summary reviewed and accepted at the November 4, 2009 Meeting. 
______________________________ 
Selectmen, Town of Salisbury 


