Selectmen’s Meeting Summary
November 3, 2010

Selectman Ken Ross-Raymond, Chair Present
Selectman Joe Laycox Present
Selectwoman Karen Sheldon Present
Administrative Assistant Margaret Warren ~ Present
Office Assistant Kathie Downes Present

Visitors: Marsha Murphy, Sandy Miller, Leon Kubiak, Steve Wheeler, Pete Ballou, Rick Sheldon,
Lorna Carlisle, Ray Deary, Gayle Landry, Kathleen Doyle, Ed Sawyer

Chairman Ross-Raymond called meeting to order at 6:30 PM. Meeting is being recorded by Kathleen
Doyle.

REGULAR BUSINESS:
0 BOS public session summary for 10/20/10 reviewed. Selectman Laycox motioned to accept
as written; Selectwoman Sheldon seconded. All voted in favor.
0 Review Accounts Payable & Payroll registers. Select board motioned to accept.

Public Hearing — Transfer Station Fees
At 7:00 PM Chairman Ross-Raymond opened the Public Hearing re: Change in Transfer
Station Fees. Selectman Laycox noted that the Recycling Committee has reviewed the SOP that
includes fees charged at Transfer Station. There was a concern that the cost to dispose of debris is
more that what is received in fees. After reviewing the current fees the Committee came up with the
following proposed changes for construction materials:

o Partial Pickup Load - increased from $5 - $20 to $5 - $30
Pickup Load — increased from $25 - $50 to $30 - $60
One ton loads — increased from $50 - $75 to $100 - $150
Anything above one ton load to be priced at discretion of Operator
Other Items

0 Sleep-sofas and recliners to be increased from $5 to $10
Transfer Station Attendant Wheeler noted that the goal is to recover cost rather than to make a profit.
Because Salisbury has no means to weigh loads — the proposed charges per load with flexibility
considering size of truck and how much is in truck is how fees are decided.

O O0OO0o

Open for Public Input:

o0 Chief Jones noted that with an increase in fees the possibility of illegal dumping may increase
and he suggests incorporation of fact that it is a crime punishable by $300 fine. Chief Jones
suggests adopting the littering ordinance which would allow the town to collect the fines.

o Several individuals spoke about the pros and cons of increasing fees.

o After much discussion of whether to increase fees or not and after looking at costs associated
with construction debris the Recycling Committee Chair suggested tabling the proposal to
increase fees at this time.

o0 Selectmen and Recycling Committee should review the issue in more detail and then address
an increase at a later date if it is applicable.

Close public hearing at 7:35 PM:
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Selectman Laycox motioned to table this item at this; Selectwoman Sheldon seconded. All voted
in favor.

Department Updates:

Highway Dept — Bill MacDuffie, Sr.:

Warner Rd project almost complete except for shoulders which should be done this week. Project
should be well under budget ($125,000 — under $100,000) He will have tree cutting crew to come
back and do cutting back to Route 127. Next project will be two mile stretch of Warner Road by
Tucker Pond. Selectman Ross-Raymond noted he has asked Road Agent to put together figures for
the project to be done all at once versus partial work in yearly increments. Selectwoman Sheldon
asked about speed limit signs for paved section of Warner Road. Road Agent MacDuffie stated he
will be putting them up.

Road Agent noted he will be doing some ditching work on Rabbitt Rd .

Police Dept — Chief Jones

e Monthly update for October briefly discussed. Chief Jones noted it was a busy month with 65
service calls. (copy of report filed with original meeting summary)

e Halloween Party with PTG on Friday night was a success. Explorers gave out candy at Safety
Complex on October 31% and police department did patrolling this year.

e Traffic Enforcement — Operation Safe Passage (OSP) was conducted on October 10" per
request of Department of Safety. The idea is to encourage the public to obey laws concerning
motor vehicle operation. Additional OSP dates are scheduled and there is no extra cost to the
town.

e Note of Appreciation: Salisbury PD publicly thanked Sgt, Mahoney of Andover PD; Deputy
Chief Jerry Lorden, SFD; SFD Firefighter Lou Freeman; and Salisbury Selectman Ross-
Raymond for their assistance with a recent recovery of an item from Blackwater River.

Old Business:

o Pingree Bridge Project Update: Project is on schedule. (11/3/10 update attached to original
summary) The new bridge should be open for traffic by the end of November. Temporary
bridge will be removed first part of December. Invoice came into office today — $131,880.46
from Beck & Bellucci.

o Committee Meeting Updates:

o Planning Board — Board working on draft wording for work force housing ordinance.

o Heritage Commission — each member doing survey of own “old” home at this time.

0 Currier & lves — Karen Sheldon and Mary Phillips were interviewed by students of NE
College regarding this initiative. Next meeting on 11/11/10 at NE College.

0 Right to Know Request — Expense: Chairman Ross-Raymond stated that on Sept 1, 2010
Selectwoman Sheldon requested from Police Chief Jones the dispatch logs back to January 1%
On October 18", following Chief Jones suggestion to do so, Selectwoman Sheldon filed a
Right to Know request. Selectman Laycox stated that this issue has taken on a life of its own
and as selectman, citizen, taxpayer he is concerned with the fact that this is a request from
Karen Sheldon as select person not from the Board and now it is going to cost the Town
around $100 to get copies from County Sheriff’s Department. Since it is going to incur an
expense for the Town | would like Selectwoman Sheldon to explain one more time reason for
the request and why it is different from the detailed monthly reports we already receive from
Chief Jones. Selectwoman Sheldon then made the statement that she would explain yet again.
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She requested the reports to see the amount of calls, the dates and times, who responds — in
other words to see the crime activity for the town in a more detailed manner. Selectman
Laycox asked what are we going to do with the data. Selectwoman Sheldon noted that Chief
Jones’s monthly reports seem to indicate crime has picked up in Salisbury and this data is a
tool to determine the extent of crime and what action is or is not needed. Selectman Ross-
Raymond noted for the record that this is the fifth time Selectman Laycox has asked for an
explanation from Selectwoman Sheldon. Not only in open forum but an email was sent
requesting same information. Selectman Laycox noted he has the email and submitted it to
recording secretary to be filed with the meeting summary as a public document. Chief Jones
requested a copy of that email.
o0 Purchasing/Spending SOP - Final Review/Acceptance — Selectwoman Sheldon motioned to
accept the revised SOP, Selectman Laycox seconded. All voted in favor.
New Business:
0 Reminder Budget Committee Meeting — 11/8/10 — 7 PM.
0 Right of Internment — signed by BOS
0 Request from tax collector re: waive of interest for tax lien signed by BOS.
0 Resolution to enter Primex Workers’ Compensation 7.5% multi-year discount program signed
by BOS.
Public Comments:
Sandy Miller: Asked if Pingree Bridge will be coming in under budget. Original bid was under
budget.
Kathleen Doyle: Asked several questions of Selectwoman Sheldon regarding her request for the
dispatch police logs. Selectwoman Sheldon again responded as earlier stated in this meeting.
Basically the dispatch log data collection is a tool to help with looking at crime Salisbury. The logs
are town property and will be reviewed by the Board and ultimately used as a tool to work with police
regarding crime in Salisbury.
Marsha Murphy: Asked if police monthly reports are giving the same information. Sheldon
responded not in same detail — wants to look at the big picture.
Chief Jones. Noted that there is some redacted so it is not 100%.
Kathleen Doyle: In the discussion re: grant flood zone area — statistic that reported the number of
police activity in that area is that just Salisbury or inclusive of state police. Chief Jones noted it did
not include state police log. . Just Salisbury and not inclusive of state police.
Bill MacDuffie: If State Police are called out for incident in Salisbury are we sent a report. Chief
Jones responded that they do not send a report.
Ken Ross-Raymond: Asked Chief Jones if state police ever respond if Salisbury Police are on duty.
Chief replied only if we ask them.
Ed Sawyer : Sees no problem with Selectwoman Sheldon asking for copies of dispatch logs for
review.

Donations — Monthly Review/Acceptance by BOS as necessary:

Employee Evaluations — Non-Public As Necessary:

Chairman Ross-Raymond requested non-public session under 91-A:3, 1l (a) to review performance
evaluations of town staff.

Roll Call vote taken and all voted to go into non-public session at 7:50 PM.

Returned to public session at 8:18 PM.

3
C:\Users\Gales PC\Desktop\Documents\HP_2010\Town_Stuff_2010\Selectmen Minutes_Notices_2010\Minutes_2010\Sel minutes 11-3-10 - Final.doc



Chairman Ross-Raymond announced motion was made and voted by the Board to seal the non-
public session minutes due to personnel issues.

Selectman Laycox made motion to adjourn at 8:19 PM; Selectwoman Sheldon seconded. All
voted in favor.

Meeting Summary reviewed and accepted at the December 1%, 2010 Meeting.

Selectmen, Town of Salisbury
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