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  Selectmen’s Meeting Summary 
April 20, 2011 

 
 
 

Selectman Ken Ross-Raymond, Chair Present 
Selectwoman Karen Sheldon Present 
Selectman Pete Ballou Present 
Administrative Assistant Margaret Warren Present 
Office Assistant Kathie Downes Present 

 
Visitors:   Sign in sheet attached with original summary on file. 
 
Chairman Ross-Raymond called meeting to order at 6:30 PM.  Meeting recorded by BOS and 
Kathleen Doyle.   
 

Special Guest – Neva Foley, Special Assistant to Senator Ayotte:  Ms. Foley in to briefly introduce 
herself and address and bring back to Senator Ayotte any issues of concern the  
Board or town citizens may have.  Ms. Foley stated that Senator Ayotte will be holding several town 
meetings in the coming year and will let the Selectmen know when and where.  Selectman Ballou 
noted controlling expenditures is important in light of the economic times with fuel costs continuing to 
pike up.   
 
Board of Selectmen thanked Ms. Foley for stopping by and looks forward to hearing more about the 
town meetings. 
REGULAR BUSINESS: 

o Review and Approve Minutes of last meeting 
o April 6, 2011 – Selectwoman Sheldon motioned to accept the meeting summary as written, 

Selectman Ross-Raymond seconded.  All voted in favor.    
o Review Accounts Payable & Payroll registers – Select board motioned to accept. 

 
Department Heads: 
Cemetery Trustees- Rick Chandler and Jim Minard: 
o 2011 Maintenance Bid recommendation:  All nine bids were reviewed.  Several were over the 

budget line item and were not considered.  Of the five within our budget, references were called.  
Their recommendation is to go with Peter Mason who has performed this duty for the last several 
years, had good references and has been commended by several town citizens over the past few 
years for the excellent job he does with the Cemetery Maintenance.  Although his is not the lowest 
bid, his hourly rate is lower than other bidders and they feel his overall work in the past and 
references make him the top choice.  

o General input from public in attendance:   
 Marcia Murphy questioned why the lowest bid isn’t automatically accepted.  At 

previous meeting BOS rejected recommendation from Recreation for dirt work 
based on costs.  BOS noted that low bids are not automatically accepted – but they 
take into consideration the recommendations of the Cemetery Trustees who review 
all bids and take into consideration quality of work and references.  She also 
questioned the hourly rate for special project for last year.   

 Kathleen Doyle also voiced her concerns regarding lowest bid not being 
recommended. 
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 Joe Poulin one of the bidders who was not recommended stated he has good 
references and bid was lower than one being recommended.  Also questioned why 
all bidders were not given opportunity to change bids.  BOS and Cemetery Trustees 
noted that no bidder was given opportunity to change bid – but two had addition 
errors that were clarified. 

  Peter Mason stated he did not change his bid – but was contacted for clarification 
of his bid.  He also noted that hourly work for last year was 10 hours and all his 
invoices are a matter of record at the Town office.   

Chairman Ross-Raymond called for a motion on recommendation.  Selectman Ballou made a 
motion to go with Cemetery Trustees recommendation to award job to Peter Mason, Selectwoman 
Sheldon seconded.  All voted in favor. 
 
o Cemetery Trustee vacant position:  Letter of interest received from Lisa Stern of Dunlap Road.  

Chairman Chandler of Trustees will contact her to go over what duties are and she will be 
asked to come to next meeting to be considered for position until next year’s town meeting 
vote. 

 
Fire Chief Gilman – monthly update  

o State Forest Fire Ranger Doug Miner is recommending Fire Chief also hold the Fire Warden 
position.  This is BOS decision and wording would need to be added to the by-laws.  BOS 
agree with FF Ranger Miner.  BOS signed appointment form for Rick Gilman as Forest Fire 
Warden for Salisbury.  Also signed appointment forms for two new Deputy Wardens – Ralph 
Downes and Eric Genest.  Chief Gilman also stated that Carol Gilman will be listing agent for 
the town.  At the present time there are three wardens available for permit writing – Gilman, 
Freeman and Hanson.   

o Selectman Ross-Raymond related that BOS met with Andover BOS to discuss shared services 
and it was suggested that the Fire Chiefs of both towns get together to discuss shared services.  
Rick welcomes ideas for shared services. 

o Selectman Ross-Raymond also asked Chief Gilman about fire extinguisher training for town 
citizens– and Rick noted this will be forthcoming. 

o Selectwoman Sheldon asked about having an exit interview with former Deputy Chief and 
Forest Fire Warden Jerry Lorden.  Office staff will check with Mr. Lorden.  Chief Gilman also 
noted that FF Ranger Miner is looking to present him with a certificate as well. 

o Sandy Miller asked if Penacook Rescue are now transporting under the new contract.  Chief 
Gilman related yes since March 1st.  To date they have had three transports.  Salisbury has been 
making the majority of transports during evenings and weekends. 

 
 

Old Business:  
 Meeting Reminders 

o OHD – Meet Thursday 4/21/11 
o Recreation – Selectman Ballou reported that Recreation met last Saturday at 

Maplewood Park for meeting and clean up.  Good turn out.  Election of officers for 
2011 – April Rollins, Chair and Karen Currier, Vice Chair.  Committee looking at 
getting the sign replaced and making reference to it being Salisbury Recreation area and 
be on both sides so it can be seen from both ways.  No specific meeting dates for 
regular meeting for 2011.    
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 SOP – bidding/quote procedures policy reviewed and suggested revisions.  Office staff will 
work on revising and this will be reviewed again at a subsequent meeting. 

    
New Business: 
 Veterans Exemption has been submitted on April 19th and person requesting exception re: 

deadline as office was closed on 4/15 and 4/18.  Selectwoman Sheldon made a motion to 
accept this application for 2011 since the office was closed on the deadline date and 4/19 was 
next day office was open; Selectman Ballou seconded.  All voted in favor. 

 Selectmen were invited and attended the Andover BOS meeting for general discussion re: 
shared services.  Purchasing of materials for highway department, heating fuel and other bulk 
purchasing was discussed.  They will be looking to meet with Webster and Boscawen for 
similar discussions.   

VHB needs to meet with abutter Hodges’ Foreman Stan Silver to discuss the fencing – upgrade change 
is needed.  AA Warren will set up the meeting and attend for the Selectboard.  
 
Donations – Monthly Review/Acceptance by BOS as necessary: 
Kathleen Doyle in for Recreation Committee with form documenting donations from several towns’ 
people for the extra needed to get the dirt from Fosters.  Board motioned to accept the donations.  
Selectboard thanked all who gave so generously  
 
Public Comments:  
Bill MacDuffie:  At one time there was warrant article voted on re: donations – but hasn’t seen one for 
a few years.  AA Warren stated that in March 1992 an article was passed that covers this and does not 
have to be done each year.    
Sandy Miller:  Stated that she called Road Agent MacDuffie re: cave in on North Road and it was 
fixed the next day and she thanked him for his quick attention.  Selectman Ballou noted that Salisbury 
has a great team working for the town and hopes it continues. 
 
Correspondence: 
 Letter of resignation from Energy Committee from Gail Henry.   
 Letter of resignation as Forest Fire Warden from Dennis Patten. 

 

Other: All business that shall legally come before the Board.  Non-Public Session:  (as necessary) 
 
Selectman Ballou made motion to adjourn at 8:00 PM; Selectwoman Sheldon seconded.  All 
voted in favor.   
 
 
Respectfully submitted: 
 
Kathie Downes 
Municipal Office Assistant 
 
 

Meeting Summary reviewed and accepted at the May 4, 2011 Meeting. 
 
 
________________________ 
Selectmen, Town of Salisbury 


