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 Selectmen’s Meeting Summary 
April 6th, 2011 

 
 

 
 

Selectman Ken Ross-Raymond, Chair Present 
Selectwoman Karen Sheldon Present 
Selectman Pete Ballou Absent 
Administrative Assistant Margaret Warren Present 
Office Assistant Kathie Downes Absent 

 
Visitors:  see attached sheet. 
 
Chairman Ross-Raymond called meeting to order at 6:30 PM.  Meeting recorded by Board of 
Selectmen and Kathleen Doyle.  Selectman Ballou absent due to recent surgery and Kathie Downes is 
absent due to a family medical issue.  Also noted is that Merrimack County Servicelink was originally 
scheduled for tonight and requested to be rescheduled later in the summer.  Senator Sanborn also was 
scheduled but due to a conflict in his schedule had to cancel for tonight.  
 
Review and Approve Minutes of last meetings: 

o Review 3/16/11 public meeting summary. Selectwoman Sheldon motioned to accept the 
meeting summary as written, Selectman Ross-Raymond seconded.  All voted in favor.    

o Review Accounts Payable & Payroll registers – Select board motioned to accept. 
 
6:35 PM – Cemetery Maintenance/Mowing Bids – Opening of Bids.  Board of Selectmen and 
Cemetery Trustees opened the nine bids received for the Cemetery Maintenance/Mowing this season. 
Welcome’s Lawn – Allenstown:  $7,875 - $20 per hr 
Andrew Perkins – Salisbury:  $8,760 - $20 per hr 
Nate Cornwell – Boscawen:  $12,455 - $35 per hr 
Poulin Property – Andover:    $7,250 - $25 per hr 
Jeff Miller – Andover:   $5,400 - $25 per hr 
Peter Mason – Salisbury:  $7,570 - $18 per hr 
Steve’s Quality Service - : $8,515 - $25 per hr – foreman  and  $20 per hr - laborer 
Gary Young – Warner:  $17,600 - $40 per hr 
RE Messer -  :   $7,280 - $25 per hr 
 
Cemetery Trustees will review all bids in detail and come back 4/20/11 with recommendation to 
Board of Selectmen.   
 
Departments: 
Road Agent MacDuffie noted that Winter Maintenance line item is almost completely used – may 
have $200 left.  Will be reviewing Summer Maintenance closely to see if all summer projects are 
necessary to have some funds available for end of 2011 winter needs.  He has started with grading of 
some of the roads.  Selectman Ross-Raymond asked Road Agent MacDuffie if he felt his department 
could work with other towns highway departments re: shared services – such as purchasing of 
materials for roads.  Ross-Raymond noted that Selectman Roger Sanborn from Boscawen indicated an 
interest in reviewing this area.  MacDuffie said it might be less cost if materials could be purchased in 
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bulk – but also need to look at the cost of transporting the materials.  Ross-Raymond also suggested 
speaking with State DOT re: town contracting to do the winter maintenance on the state roads.  
 
Recreation – Kathleen Doyle, Vice Chair in to discuss Maplewood Park field.  Ms. Doyle gave an 
overview of work Recreation Committee has been and are doing with regard to revitalizing the 
Maplewood Ball Park area.  Repairs to the well, faucet, dug outs, fence and fertilization of baseball 
field have been completed.  The inside work of the snack shack, field bleacher work and upgrade of 
infield are still in progress.  Merrimack Valley Little League (MVLL) field responsibilities are the ball 
field area within the fence – they hire a landscape person to provide spring cleanup at the fields in 
Salisbury, Boscawen, Penacook and Webster.  MVLL on Cleanup day mows the field, sometimes 
airates it, rakes leaves, rakes infield and provides field box with bases and protective equipment.  They 
mark the foul lines.  This is done once a year in the Spring.  Ms. Doyle gave a handout to Selectmen 
(attached to original minutes) that covered the overview.  She gave a presentation regarding the 
proposed infield base line fill upgrade.  She came in with four quotes for the fill (dirt) explaining the 
need to remove 2-3 inches of old fill and replacing it with quality upgraded baseball specified infield 
mix.  Ms. Doyle requested permission to purchase the material from Fosters in Henniker which is the 
best material suited for this type of work at a cost of $432 for 18 ton and the understanding they may 
need 36 tons so the cost would be $864.00.  The delivery charge of $100 per load to be donated by 
MacDuffie Construction. 
 
General discussion re: the varied prices of the materials and Ms. Doyle’s desire to go with the most 
expensive.  Selectmen commended Ms. Doyle on her presentation, but stressed they felt the need to be 
cognizant of the money spent by the Town and suggested it would be more economical to go with 
Plourde Sand and Gravel in Hooksett because the samples presented were very comparable.  Ms. 
Doyle noted that actually the material from Colebrook Gravel in Franklin was better quality.  
However, she feels the material from Fosters is the best and is what they should put on the field.  
Selectman Ross-Raymond made a motion to approve the purchase of up to two truck loads from 
Colebrook at the cost of $274.50; Selectwoman Sheldon seconded.  All in favor. 
Ms. Doyle asked if she could get the difference donated could they go with Fosters two loads at $864. 
Selectmen had no problem with her seeking donations.   
 
2nd   Quarter - Safety Committee Update:  

o   Outside lighting – Safety Bldg has been installed. 
 
Old Business:  

o General Discussion re: Bid Process:  Selectwoman Sheldon noted she would like to review the 
current SOP to ensure that our requirements are clearly defined and also to make sure all 
departments are aware of and follow the procedures.  Selectmen will be given copy of current 
SOP and review and edit for discussion at next meeting.    

o Selectwoman Sheldon noted that the town ground maintenance has not gone out to bid.  
Selectman Ross-Raymond noted that at a previous meeting someone asked if Board would 
consider bids, however, it is an employee who handles that and no change in the process at 
this time.   

o Review of Letters of Interest for Conservation Commission expiring terms:  Two individuals 
expressed interest to be reappointed – Cynthia Romano and Cheryl Bentley.  Selectman Ross-
Raymond made motion to reappoint these two individuals for three year terms; 
Selectwoman Sheldon seconded.  All voted in favor.   
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o Review of Letters of Interest for Recreation Committee expiring terms:  Two individuals 
expressed interest in two three year terms – April Rollins and Joshua Tucker.  Selectman 
Ross-Raymond made motion to reappoint these two individuals for three year terms; 
Selectwoman Sheldon seconded.  All voted in favor.   

o Update re:  Part-Time Police Chief Recruitment:  Selectman Ross-Raymond reported that the 
final candidate that was going to be interviewed by BOS, has withdrawn his interest due to 
family issues.  Board will be meeting with LGC Rep to look at reposting the posting.  Ross-
Raymond also noted that he has spoken with State Trooper Lt. Armaganian  from Troop D 
who assured him that Salisbury is covered by Troop D and in fact they have answered 75 
service calls since December.    Board is also looking at shared services in areas of police 
coverage and both Webster and Andover has expressed some interest that will be looked at in 
more depth. Selectman Sheldon noted that number averages to be less than 20 calls per month. 

o Meeting Updates: 
o Planning Board had a guest speaker re: workforce housing which needs to be 

addressed by all towns.  Matt Mahoney gave a presentation that it appears Salisbury 
may already be in compliance.  Selectwoman Sheldon will keep the Board updated. 

o Energy Committee – last meeting was not held –group needs to meet to decide if they 
want to suspend the group or move forward.  Meeting is scheduled for May 23rd and a 
quorum is needed. 

o Heritage Committee will be meeting tomorrow night – Heidi Martin will be attending 
and may be interested in this committee.   

 
New Business:  

o Selectman Ross-Raymond noted that MV School Board representatives from Salisbury will be 
asked to a Selectmen’s meeting in May for general discussion regarding school and budget 
issues. 

o Selectman Ross-Raymond also mentioned he wants to speak with Fire Chief Gilman regarding 
holding a short seminar for fire extinguisher training for town residents. 

o Notice given to town anonymously re: possible cutting of trees on town’s right of way, 
bonfires and possibly someone living in a garage.  Selectmen asked AA Warren to follow up 
on legality of tree cutting, talk with Chief Gilman re: bonfires and Building Inspector Bodien 
re: possible housing violation. 

o Bridge Report:  Pringree Bridge passed inspection.  Finishing work to be done this spring re: 
landscaping, etc.   

 
Public Comments:  
Kathleen Doyle:  Thanked Board for letting her give her presentation on behalf of Recreation and the 
work requested at the Maplewood Park.  She expressed her frustration and anger at the time AA 
Warren put into checking information she as department head had already done.   Ms. Doyle indicated 
other department heads are fed up with this and in fact that is why she lost Matt Holmes.  Ms. Doyle 
went on record making complaint that the Administrative Assistant is interfering with department 
heads running their departments and feels it is time BOS take disciplinary action.   Selectmen Ross-
Raymond stated he disagreed with her – that AA Warren was doing her job verifying and clarifying 
issues that would be reviewed with Selectmen.  Selectwoman Sheldon agreed that she was doing her 
day to day job functions to keep Selectmen informed.  Selectmen stated although everyone may not 
agree what is best – we are here after all to work together as a team – dept heads looking out for 
departments and Selectmen ultimately looking out for the town citizens as a whole. 
 



 

4 
C:\Users\Gales PC\Desktop\Documents\HP_2010\Town_Stuff_2011\Selectmen Minutes_Notices_2011\Minutes_2011\Sel minutes 4-6-11 - final.doc 

Rick Sheldon:  Noted he is glad that the Selectmen are being diligent in making good decisions about 
the spending the budget. 
 
Other: All business that shall legally come before the Board 
NEXT MEETING:   April 20th, 2011 
 
Non-Public Session:  (as necessary) 
 
Selectwoman Sheldon made motion to adjourn at 8:15 PM; Selectman Ross-Raymond seconded.  
All voted in favor.   
 
 
 
Meeting Summary reviewed and accepted at the April 20th, 2011 Meeting. 
 
 
________________________ 
Selectmen, Town of Salisbury 


