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Selectmen’s Meeting Summary 
September 7, 2011 

 
 

 
 

Selectman Ken Ross-Raymond, Chair Present 
Selectwoman Karen Sheldon Present 
Selectman Pete Ballou Present 
Administrative Assistant Margaret Warren Present 
Municipal Office Assistant Kathie Downes Present 

 
Visitors:   Sign in sheet attached with original summary on file.  
 
Chairman Ross-Raymond called meeting to order at 6:30 PM.    

o  
Review and Approve Minutes of last meeting 

o August 17, 2011 – public and non-public:  Selectman Ballou motioned to 
accept the meeting summaries as written, Selectwoman Sheldon 
seconded.  All voted in favor.    

o Review Accounts Payable & Payroll registers - Select board motioned to 
accept. 

 
Alphonse Saltmarsh of Loverin Hill Road in to request Selectmen consider having the 
transfer station open for four hours sometime during the week.   He suggested that since there 
are usually two employees at the Transfer Station on Saturdays that perhaps one could work 
only 4 hours on Saturday and another 4 hours some afternoon during the work week.  In that 
way there would be no additional cost for the service but would make it more convenient for 
those who find it difficult going to the transfer station on the weekend.  He indicated that he 
has had other people voice this same thing.  Selectman Ballou suggested he have these 
individuals bring their concerns to the Selectmen as well.  Selectmen will review the issue 
with Transfer Station Operator Sawyer.   
 
Departments Update: 
Highway:  Road Agent MacDuffie in with monthly update:  Selectwoman Sheldon thanked 
Bill for the great job during the recent (Irene) storm.  Bill noted that he wants to publicly 
thank the fire department. They were a great help patrolling roads and cut up trees.   
Selectman Ballou noted the Town is very lucky to have dedicated road agent and fire 
department.  It was also noted that both State Police and Sheriff Department were patrolling 
during the storm.   
MacDuffie noted we got through storm with minor problems – nothing too drastic.  Some 
road flooding and washouts at   Mill Brook and Couchtown Road.  Forms have been made 
out and sent to FEMA requesting federal aid ($5,000).  
 
Regular summer maintenance going on.  Plan to do Warner Road project end of this month.  
Looks like prices for materials will be lower end of month – however price of fuel is going 
up.   
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Mark Stetson and Kerry Connor from Avitar in for general discussion regarding assessing 
procedures.  Mr. Stetson noted they will be happy to address questions and explain the 
process.  Selectman Ross-Raymond noted that most assessments are higher than fair market 
value.  Selectmen have been asked about RSA’s governing assessments.  Stetson stated that 
RSA Chapter 75 governs the appraisal of taxable property.  Annually Assessors and 
Selectmen are charged with making sure assessments are accurate each year.  RSA 75:8-a – 
five year valuation indicates assessors/selectmen shall reappraise all real estate within the 
town so that the assessments are at full and true value at least as often as every fifth year.  
Salisbury was last fully assessed in 2008 and is scheduled again in 2013.  As part of that 
process each year a section of the town is reviewed to verify data.   
 
Selectmen asked – how far off are our assessments?  Stetson stated that the ratio in 2008 was 
100%.  In 2010 ratio was 106.8%.  If market continues to decline ratio for 2011 could be 
117%.  State does the ratio analysis based on 20 sales – if town has not had 20 in one year – 
they go back to previous year.   
 
Sandy Miller asked about the 2010 valuation being down and school taxes are based on 
valuation of property – we are still valued at 2008 – wouldn’t the town be paying more to 
school.  Stetson noted that all towns in school district are on same schedule and therefore 
ratio is applied at an equalized valuation.   
 
Brief discussion regarding legislation that the utilities no longer being exempt from pole 
taxes and how this affects towns if it is reversed back to exempt status. 
 
Board thanked both Mark and Kerry for their input tonight. 
 
Old Business:  

o Job Specs – Office Staff have been reviewed – and titles updated as follows:  
Margaret Warren – Town Administrator; Kathie Downes – Administrative Assistant 
and April Rollins – Municipal Secretary.  Job specs reflect job functions/duties are 
equal to such tasks.  No salary increase is involved with this change.  This will allow 
all office/secretarial functions to fall under Executive Department.  Beginning in 2012 
Municipal Secretary will include secretarial functions for Planning, Zoning, Budget 
and Office of Selectmen and no longer shown as separate line items under individual 
departments.  Supervision is already done under executive department.  This will 
allow for better management and budgeting for these functions.  Selectwoman 
Sheldon made motion to accept these changes to the job descriptions and office 
procedures; Selectman Ballou seconded.  All voted in favor.   

 
o Shared Services Joint Towns Meeting – 9/8/11 – 6:30 PM – Safety Bldg.  Reviewed 

proposed agenda and general discussion re: proposing quarterly meetings in 2012 to 
be held one at each town.  

 
o Selectman Ross-Raymond did note that we have received responses to our request re: 

interest in providing police services to Salisbury.  Andover cannot provide; Webster 
is still working on proposal and meeting with police chief and BOS is eminent; no 
response from Boscawen.  Still waiting for more information from Merrimack County 
Sheriff Department.   
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o Education Committee Meetings: Kathie reported that Mark Hutchins sent an email 
noting that the MV School Board will need to hold a special district meeting in 
October to reduce the budget to reflect less revenue from the state.  This needs to be 
done quickly so the issue can be resolved and towns can get their tax rates set.  
Therefore Selectmen recommend that the Educational Committee meeting be 
cancelled for October 6th and rescheduled to November 3rd.   Kathie will notify the 
Education Committee of this change. 

 
o Police Candidate Interview:  Clarification regarding setting up date for interview of 

candidate for police chief.  LGC will notify candidate of date of 9/30/11 for interview 
with BOS, Fire Chief, Road Agent and Former Selectman for general discussion 
regarding the position. 

 
o Fuel Oil Contract – All set with propane.  Discussion re: Huckleberry quote being .30 

more per gallon than AD&G.  However, Huckleberry will provide 3 cleanings at no 
cost which is a savings of over $400.  Selectmen would like to monitor the usage of 
fuel oil to see if we go over 1000 gal estimate for the buying rate.  Selectwoman 
Sheldon made motion to go with Huckleberry for fuel oil; Selectman Ballou 
seconded.  All voted in favor.   

 
New Business:  

 Reminder:  Budget Committee Meeting – 9/12/11  
 

 CIP – 2012 – 2017 – Planning Board will be reviewing and updating this as a tool for 
2012 budget preparation. 

 
 Welfare Issues - to be discussed in non-public session. 

 
 Selectman Ross-Raymond has a request from resident for speed limit sign on West 

Salisbury Road and he asked Road Agent if he would take care of this issue. 
 

 Selectman Ballou noted that the State Senate passed SB8  - use of force.  This may be 
an area we will want to look at concerning town buildings.   

 
Public Comments:  
Sandy Miller – North Road:  Inquired how much has been spent from police budget to date 
-   $5106.   Also asked where the candidate for police chief is from and will the candidate pay 
for own travel expenses – Candidate is  from North Carolina and will pay for own 
expenses.   
Sandy also feels the furnace cleanings are reasonable figures – pretty good deal. 
 
Other: All business that shall legally come before the Board 
 
Non-Public Session:  (as necessary) RSA 91-A:3,II (c) :  At 7:40 PM Chairman Ross-
Raymond made motion to go into non-public session per RSA 91-A:3, II  (c) hardship 
issues.  Roll Call vote taken – unanimous vote.   
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Returned to public session at 8:00 PM.   
 
Chairman Ross-Raymond announced motion was made and voted by the Board to seal 
the non-public session minutes due to hardship issues. 
Selectman Ballou made motion to adjourn at 8:05 PM; Selectwoman Sheldon seconded.  
All voted in favor.   
 
Respectfully submitted: 
 
Kathie Downes 
Municipal Office Assistant 
 
 

Meeting Summary reviewed and accepted at the September 21, 2011 Meeting. 
 
 
________________________ 
Selectmen, Town of Salisbury 
 
 
 
 


